
Leader Guide 

The Journey Series 

“Menu: Milk or Meat?” - Hebrews 5:11-6:3 

Main Point:  Don’t be spiritually lazy but move on to spiritual maturity. 
 
SERIES OVERVIEW:  We live in a time when everything in our culture seems to be shaking and changing.  Terrorism, racial 
conflict, Ebola and family disintegration threaten life as we know it.  Like Christians in the 1st century, we wonder what we 
can do.  As the instability of life increases, we may find our faith wavering.  Hebrews inspires us to trust the One sitting at the 
right hand of the Majesty on high as the anchor for our soul. 
 
PASSAGE BACKGROUND:  The book of Hebrews is a sermon preached to a people who were tempted to back away from 
their faith because of the trials they faced.  Throughout the book, the author intersperses strong exhortations to keep their 
faith in Christ with rich teaching explaining why Jesus is so worthy to be trusted.  They were converts from Judaism, so the 
author compares the Old Testament heroes and systems they respected with the person and work of Jesus, and shows them 
how much greater Jesus is.    
 
In Hebrews 5:11-6:3 we see the author focus on strong exhortation. He wants to take them into deeper truths about the  
nature of the gospel of Christ (5:9-10).  However, the lack of listening to God’s truth and failure to grasp the basic principles 
of the faith, leaves him unable to so.  His exhortation is for them to move on from a 1st grade understanding of the gospel and 
become mature Christians. 

CONNECTING: 
The focus of these questions is to help your people evaluate the maturity of their faith and then to assess why they might not be 

as mature as they thought they  were.  Continue to model transparency and humility so they feel more comfortable to reap the 

benefits of sharing their struggles.  As leaders, the goal is not to pose as models of perfection, but to expose to them our  

imperfections.  This humble posture allows them to watch and learn from us how to then passionately seek after the only model 

of perfection, our Savior.  That is maturing faith, and that is what we want to instill in our people.  

UNDERSTANDING: 
Question #1: Use this question to assess the spiritual condition of your flock.  Make sure to celebrate with them as 
they describe their learning and growth.  Be aware that there may be two types of believers in your group: brand new 
Christians and those who have been Christians for years.  Encourage the new believers in their drinking of spiritual milk 
(see 1 Peter 2:2).  For the older Christians, offer loving, gentle exhortations to pick up their pace in the race of the  
Christian life.  Remind them that by this time they should be able to explain basic truths to everyone they meet (Heb. 
5:12).  Lovingly exhort everyone to always strive to move beyond their current level of knowledge of God’s Word.    
 
Question #2: This is a great soul care question.  Find out what is most important to them.  You could ask, “If you could 
only have one of these outcomes in 5 years from now, what would make you most happy: 1.) successful career, 2.)  healthy 
body, 3.) well-performing kids, or 4.) greater wisdom to discern between good and evil using God’s Word? (5:14)?”  Ask 
them to assess why they picked what they did.  Everyone will know that #4 is the right answer, but most have chosen #’s  
1-3 in their hearts.  Lead them in a time of prayer to God to ask for forgiveness and renewed passion for #4.  Ask your 
group what they can do now to ensure  a #4 outcome in their lives. 
 

Question #3:  The first two focus on entrance into the Christian faith: repentance and belief in the gospel. The second two 

seem to focus on the Christian life in the fellowship of the Church: impartation of spiritual gifts (and leadership) and  

baptism. [The author refers to baptism in the plural.  He may have included both Christian baptism as well as the  

commonly practiced cleansing rites “baptisms” of the Jews.  Very early Christians coming from Judaism would have  

experienced a baptism like that of John the Baptist’s and also Christian baptism - see Acts 19:3-5.]  The last two focus on 

the “end” of the Christian life as we know it on earth: resurrection and eternal judgment.  These things were considered 

basic truths of the Christian faith.  They were so basic, that in fact, all Christians should be able to teach others about 

these things (5:12).  Ask your people if they feel they could explain each of these things to another person.  If they cannot, 

ask them to ask themselves, “Why not?  Why don’t I know the basic elements of my faith?”    



GOSPEL OPPORTUNITY 
At this time share with your group that if there is anyone who does not understand 

the basic truth of repentance and faith, God has sovereignly brought them to group 

tonight to learn and experience salvation in Christ!  Briefly share with them the  

gospel:  1.)  God is our authority (Gen. 1; Rom. 1:18-23) 2.) Each of us have rebelled 

and sinned against His authority; (Rom. 3:23) 3.) Because of this rebellious sin we 

are under the penalty of His condemnation and wrath; (Rom. 6:23) 4.) Jesus came to 

die and rise again to wash away our sins and bear the wrath of God in our place 

(Rom. 5:6-11)  5.) All we have to do is receive this free gift of grace and eternal life 

by trusting in Christ alone for our salvation (Rom. 6:23 & 10:9-11).  Allow people to 

share right there with the group that they desire to be saved and then pray over 

them and have them pray to receive Christ as Savior.  Have group members gather 

around and lay hands on them.  Or offer to talk with anyone after group about these 

things if no one is comfortable to open up in front of the group.  Please let me know 

what happens!!  How exciting!!  

Special Note on BAPTISM:   

The author lists baptism as a basic 

truth.  Ask your people if they have 

not been baptized.  This was a  

command of our Lord (Matt. 28:19) 

and the apostles (Acts 2:38).  And it 

is something so basic that they 

should be able to explain it to others 

because they have experienced it 

themselves.  Lovingly urge them to 

be baptized. Please contact me if 

they would like to take this next step 

of their faith.    

LIVING (Leave at least 20 minutes at the end of your group time to cover this section) 
Many of you have taken your LIFE Group to the next level of transformative community.  You have moved beyond being a discussion 
facilitator and have experienced the challenges - but far greater joys - of being a shepherd who truly cares for the souls of your  
people.  Thank you for feeding God’s sheep! 
 

Some of you desire to implement the Soul Care principles I have equipped you with over the past two years, but have not been able to 

yet.  I am including a step-by-step plan every week on these Leader Guides to help you take manageable strides forward in turning 

your group from a fellowship-only or Bible-study only group into a life-transforming community!     

Review: What were last week’s assignments? 
PROGRAM INSERT: Write Hebrews 4:14-16 on a 3x5 card and  
memorize it.  Who else needs to hear these words of hope?  Share this 
verse with two other people this week and offer to pray for them. 
 
SOUL CARE: During group time, write down all the responses people 
give to the question: “What does true community look like to 
you?”  Tell your group that you will send out the list of answers via 
email.  Ask your group members to read and pray over that list.  Ask 
them to think of Bible verses that relate to those answers.  Ask them to 
highlight the answers that seemed the most important goals of group 
life. Close your meeting by asking your LIFE Group to reflect on the 
following question and bring prayerful answers to discuss at the next 
meeting: “What do you desire to get out of this group? 

Reflection: Discuss last week’s assignments 
PROGRAM INSERT: See if your group members memorized Hebrews 
4:14-16. Ask for volunteers to share it from memory.  Have them share 
if they gave hope to someone last week through these verses.  Also ask 
if they were able to connect with their accountability partner. 
 
SOUL CARE: [If you did not do the Soul Care assignment from last week 
(see above), make every effort to do it this week.  Then just push back 
the soul care assignments one week.]  During your group discussion this 
week, write down all the responses people give to the question: “What do 
you desire to get out of this group?”    

New Follow Up Assignments 
1. PROGRAM INSERT: Share with your group your next step to grow in spiritual maturity.  Make a plan to give an account of 
your follow through within one week.   
2. ACCOUNTABILITY:  Have your people call their partner at least one time this week to see how they are doing with the 
above Program Insert assignment.  At the beginning of your next group, have some folks share about their spiritual maturity 
steps. 
3. SOUL CARE:  During group, discuss the Soul Care question, “What do you desire to get out of this group?” (see “Reflection: 
Last Week’s Assignments” above).  Write down their responses and tell your group that you will send out the list of answers via 
email to the whole group.  Their Homework: Ask your group members to read and pray over that list.  Ask them to think of 
Bible verses that relate to those answers.  Ask them to highlight the answers that seemed the most important goals of group 
life.  Let them know you will be discussing these answers next week. 

 
These follow up assignments are the first stage in moving your group toward authentic community using what we call the “GPS” 
and “Covenant” Soul Care Tools.  This 10-week “The Journey” series is the perfect time to implement these tools for the good of 
your group. Go to tinyurl.com/p65zrk7 to access the GPS implementation tutorial. 
 

Don’t forget these Next Steps to spiritual maturity in knowing God’s Word.  Remind your folks to take a LIFE University class and 

attend the Intelligent Faith Conference!  


