
Leader Guide 

The Journey Series 

“Great Expectations” - Hebrews 6:4 -12 

Main Point:  Don’t be spiritually lazy but bear fruit in keeping with your repentance.  
 
SERIES OVERVIEW:  We live in a time when everything in our culture seems to be shaking and changing.  Terrorism, racial 
conflict, Ebola and family disintegration threaten life as we know it.  Like Christians in the 1st century, we wonder what we 
can do.  As the instability of life increases, we may find our faith wavering.  Hebrews inspires us to trust the One sitting at the 
right hand of the Majesty on high as the anchor for our soul. 
 
PASSAGE BACKGROUND:  The book of Hebrews is a sermon preached to a people who were tempted to back away from 
their faith because of the trials they faced.  Throughout the book, the author intersperses strong exhortations to keep their 
faith in Christ with rich teaching explaining why Jesus is so worthy to be trusted.  They were converts from Judaism, so the 
author compares the Old Testament heroes and systems they respected with the person and work of Jesus, and shows them 
how much greater Jesus is.    
 
In Hebrews 6:4-12 we see the author continue with a very strong word of exhortation. Because the members of the church 
had grown “dull of hearing” (5:11) they were not going deeper in their faith (5:12).  This was leading them to a vulnerable 
place of not being able to discern good from evil (5:13-14).  If that continued, they would be in danger of turning away from 
Christ completely and living a life of disobedience (6:6, 8).  The author wanted to spur them on out of their apathetic “slow 
fade” away from Christ and back into faith and good works (6:10-12).  

CONNECTING: 
The focus of these questions is to lay a foundational framework of grace, unity and proper focus on the main point of biblical  

passages as difficult subjects come up.  This will help your people think about some of the most controversial questions in  

theology like, - “can a Christian lose their salvation” - without getting angry at their fellow Christians.  We want to help them  

foster unity on the main points of biblical passages that can be agreed upon.  

UNDERSTANDING: 

Question #1:  There are many different schools of thought on how to interpret this passage.  The most common fall 
into two belief systems: a Christian cannot lose their salvation, and a Christian can lose their salvation.  For those that 
believe that it is impossible for a Christian to lose their salvation, this passage has been interpreted most often in two 
ways.  First, some would say that this passage describes individuals who were exposed to Christian faith and looked 
like Christians, but never really were.  Second, others would say that the descriptions in 6:4-5 make it clear that these 
individuals were Christians.  However, they would argue that the author is simply using this strong warning of falling 
away as a motivation to spur apathetic Christians forward, and not as a statement of possible future reality.  In other 
words, verse 6 would be a hypothetical warning.  It can’t really happen to a true Christian.  Even though they may be 
backsliding away from Christ and acting “once again” like the very Jews who “crucified the Son of God to their own 
harm and held Him up to contempt” (Matt. 67 :39 -44), they will eventually stop rejecting Christ and will come back to 
the Father who gladly welcomes all prodigals home.  But the force of the warning still serves as a scary enough prod 
to wake up true Christians to stronger faith and good works.  The other major school of thought believes that Chris-
tians can lose their salvation.  They would simply take the text of 6:4-8 at face value.  Verses 6:9-12 are not to be over-
looked, however.  These are very reassuring passages.  It seems the author believes that the same people he is giving 
this strong warning to are true Christians who will be saved (6:9).   
 

Question #2: The author is clearly saying that “faith without works is dead” (James 6:57 -24).  A true Christian will 

seek to obey the commands of Christ (John 14:21-24).  The author motivates spiritual development in the same way 

His Lord, Jesus, did: both with a stick and a carrot.  In this passage, the “stick” is the strong language of judgment: 

“worthless and near to being cursed, and its end is to be burned”.  This is similar to passages like John 15:6.  But he 

also uses the carrot.  In verse 3 he speaks of receiving a “blessing from God.”  This is similar to passages like  

John 15:5, 9. 



GOSPEL OPPORTUNITY: 
At this time share with your group that if there is anyone who feels they have been 
walking away from Christ or have never walked with Him before, that it is not too 
late to repent and believe the good news!  Remind them that “today is the day of  
salvation” (Heb. 3:15; 2 Cor. 6:2)!  Briefly share with them the gospel:  1.)  God is our 
authority (Gen. 1; Rom. 1:18-23) 2.) Each of us have rebelled and sinned against His 
authority; (Rom. 3:23) 3.) Because of this rebellious sin we are under the penalty of 
His condemnation and wrath; (Rom. 6:23) 4.) Jesus came to die and rise again to 
wash away our sins and bear the wrath of God in our place (Rom. 5:6-11)  5.) All we 
have to do is receive this free gift of grace and eternal life by trusting in Christ alone 
for our salvation (Rom. 6:23 & 10:9-11).  Allow people to share right there with the 
group that they desire to be saved and then pray over them and have them pray to 
receive Christ as Savior.  Have group members gather around and lay hands on 
them.  Or offer to talk with anyone after group about these things if no one is com-
fortable to open up in front of the group.  Please let me know what happens!!  How 
exciting!! 

Special Note on BAPTISM:  The author 
lists baptism as a basic truth in 
6:2.  Ask your people if they have not 
been baptized.  This was a command of 
our Lord (Matt. 28:19) and the apos-
tles (Acts 2:38).  And it is something so 
basic that they should be able to ex-
plain it to others because they have 
experienced it themselves.  Lovingly 
urge them to be baptized on March 
28th or 29th.  The deadline to let us 
know is March 13th.   Please contact 
me if they would like to take this next 
step of their faith.   

LIVING (Leave at least 20 minutes at the end of your group time to cover this section): 
Many of you have taken your LIFE Group to the next level of transformative community.  You have moved beyond being a discussion 
facilitator and have experienced the challenges - but far greater joys - of being a shepherd who truly cares for the souls of your peo-
ple.  Thank you for feeding God’s sheep!  
 
Some of you desire to implement the Soul Care principles I have equipped you with over the past two years, but have not been able to 
yet.  I am including a step-by-step plan every week on these Leader Guides to help you take manageable strides forward in turning 
your group from a fellowship-only or Bible-study only group into a life-transforming community!    

Review: What were last week’s assignments? 
PROGRAM INSERT: Share with your group your next step to 
grow in spiritual maturity.  Make a plan to give an account of 
your follow through within one week.   
 
ACCOUNTABILITY:  Have your people call their partner at 
least one time this week to see how they are doing with the 
above Program Insert assignment.  At the beginning of your 
next group, have some folks share about their spiritual maturi-
ty steps. 
 
SOUL CARE: During group, discuss the Soul Care question, 
“What do you desire to get out of this group?”  Write down 

Reflection: Discuss last week’s assignments 
PROGRAM INSERT: Have people share about their progress 
with their plan to take a next step with their spiritual growth. 
 
ACCOUNTABILITY: Have some folks share about any encour-
agement they received from their accountability partner.   
 
SOUL CARE: [If you did not do the Soul Care assignment from 
last week (see “Review” above), make every effort to do it this 
week.]  Discuss the answers from the list and Bible verses (see 
“Review” above) and begin to form a consensus on what are the 
most important things to get out of group life.  I guarantee two 
of the key themes will be about deeper relationships and great-
er spiritual growth.  After this discussion, tell your group that as 
their leader, you want to help lead them toward true communi-
ty.  Explain to them that Stonebridge has given you a tool that 
will help your group clearly and systematically assess where 
they are currently at in terms of being a true, biblical communi-
ty.  Hand out copies of the GPS Tool and give a brief explanation 
of it (see explanation here).  

New Follow Up Assignments 
PROGRAM INSERT: Pray with your group that our hearts will be 
drawn closer to Christ. Pray for those who seem headed away 
from Jesus.    
 
ACCOUNTABILITY:  Have your people call their partner at least 
one time this week to pray about keeping their hearts close to  
Jesus and to pray for friends who are walking away from Him. 
 
SOUL CARE:  After your discussion and explanation of the GPS 
Tool (see “Reflection” above), ask them to take a week to  
prayerfully rate each of the 6 group components (vertical axis) 
from 1 to 10 using the relational vulnerability scale at the bottom 
of the tool.  Have them bring back their responses next week. 
 
These follow up assignments are the first stage in moving your 
group toward authentic community using what we call the “GPS” 
and “Covenant” Soul Care Tools.  This 10-week “The Journey” 
series is the perfect time to implement these tools for the good of 
your group. Go to tinyurl.com/p65zrk7 to access the GPS  
implementation tutorial.  

NEXT STEPS: 

Don’t forget these Next Steps to spiritual maturity in 
obeying God’s commands:  remind your folks to get in-
volved in ways to love and serve others (Hebrews 
6:10).  They can serve in youth, kids, worship or First Im-
pressions ministries, or as an “advocate” who befriends 
and supports someone who is  
currently struggling in their life, or at Hoover School, or 
through the many other opportunities to serve others at  
Stonebridge.  Please have your people contact me if they 
are interested: jasonp@stonebridgesite.com.   
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